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Plan
	Detail
	Time

	Induction
	· Intro to Programme

· Health and safety

· Intro to awards

· Plan training
	

	Team Building Day
	· Problem Solving

· Icebreaking
· YAT challenges
· Intro to tasks
· Personal Development Plans
	1 Day

Whole Team



	Suggested Training
	Events Management

Media

Fundraising
Public speaking

Writing business plans

Writing funding applications.
	

	TASK 1 

Media/Promotion
	Individual Training
	Planning
	1 session

	
	
	Promoting
	1 session

	
	
	Doing
	>3 wks

	
	
	Evaluation
	1 session

	Reviews
	
	· Review  task
· Group work
·  Review PDP’s
·  Learning.
	             1 session
Individual/Whole Team

	TASK 2

 Community Challenge
	
	Planning
	1 session

	
	
	Promoting
	1 session

	
	
	Doing
	>3 wks

	
	
	Evaluation
	1 session

	Identify future training needs
	
	· Time Management 
· CV writing 
	

	TASK 3 

Consultation/Celebration
	
	Planning
	1 session

	
	
	Promoting
	1 session

	
	
	Doing
	>3 wks

	
	
	Evaluation
	1 session

	Evaluation
	
	1 session
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